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2016 PARC RETREAT

WHY A PARC RETREAT?

Reireat focus

Goal Setting
Fducation / Training
Team Building
Socialization
Communily Sense
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ATTENDEES

Facilitator

Commission Members (7)
P & R Director / Staff
Other L. A. Commissions
Guest Presenter

Public
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SITE, DATE , TIME & DURATION
s  Neutra House

« Saturday in Sep, - Oct ?
* Dgmiol pm?

AGENDA & ACTIVITIES

REFRESHING OUR PARKSY

BROWN ACT REVIEW

SENIOR, ART, ENVIR

CHECK AVAIABILITY
9717, 9724, I/1, 16/8

TIME ?
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Agenda & Tone Setting by Facillitator 9:00 - 9:15

Introductions * 9:15-9:30
Icebreaker ie (2 iruths & a lie) 2:30- 16:08
2012 Park Plan Review 18:08 - 11:60
Current Work Plan review 15:60 - 12:80
Lunch Break {Hillview site walk) 12:00- 12:45
Commission to Commission discussion 12:45 - 2:66
Small Team Discussions - Park use 2:00 - 2:30
by Youth, Seniors, Gen’l Public
Visioning 2:36 - 3:08
Evaluation / Sunmemary 3:00

Why you became a Commissioner

What have been your experiences as ¢ Commissioner ?

What challenges have you experienced ? Burriers ?

What reiationships do you expect from fellowCommissioners, P ark
Staff, other commissions & City Council ?

What do you see as the Caommissions duty to the community ?

MATERIALS

Tables & Chairs
Whiteboard, pads, markers
Power Ppint

Food & Drinks




