
   

 
 

MINUTES  
MEETING OF THE NORTH COUNTY LIBRARY AUTHORITY  

June 13, 2011 - 5:00 P.M. 
Los Altos Hills Council Chambers 

26379 Fremont Road, Los Altos Hills, California 94022 
  

CALL TO ORDER 
Meeting was called to order at 5:00 P.M. by President Mordo 
 

ROLL CALL 
Members present:     Jean Mordo (President) 

Ron Packard (Vice President) 
Jim Lai (Secretary) 
Val Carpenter 
Lenelle Smith  
  

Members absent     None 
  

      
Staff /Representatives present: Russell Morreale/Liaison/Treasurer  
 Melinda Cervantes/County Librarian 
 Derek Wolfgram/Deputy County Librarian 
  

PUBLIC COMMENT 
None 

 
CONSENT CALENDAR 
        

None 
 

DISCUSSION 
 

1) Implementing a Financing Plan For Non-Resident Cards in time for the July 1 Deadline 
On this matter President Mordo presented the materials included herein as Exhibit A as a basis 
for providing background about recent county actions imposing a non-resident fee for County 
Library services. Member Carpenter also provided a background concerning this same topic of 
discussion.  At this point the item was open to the public for discussion at which time a variety 
of audience members spoke to the matter at hand with varying points and comments. At this 
point members discussed their perspectives on the matter all generally supporting a desire to 
mitigate the impact of non-resident fees especially as it concerned NCLA member cities 
volunteers. Member Carpenter indicated her desire, if appropriate and possible, to use the 
recently adopted budget contingency dollars to mitigate the non-resident fees for volunteers and 
encouraged other library support organizations to do the same. There were varying thoughts on 
the extent to which the student non-resident fees should be addressed and scoped.  
 



 
 

   

After discussion, Vice President Packard motioned that each respective NCLA City approach 
the County encouraging them to consider exempting volunteers and students from the $80 non-
resident fee. A second to the motion was made by member Smith and the motion passed 
unanimously 
 
Member Carpenter next motioned that a subcommittee be formed to evaluate the possibility of 
funding non-resident volunteer cards. The subcommittee could be made up of members 
Carpenter and Mordo. This motion was seconded by member Mordo and passed unanimously. 

 
2) Consider Conducting a Study For Alternative Library Services For Los Altos and Los 

Altos Hills 
President Mordo introduced the item of conducting a study to evaluate alternative library 
services and further understanding the funding options open to NCLA member cities. Of 
particular concern in his discussion was the disparity between City property tax base funding and 
ultimate library service level dollars that flow into the Los Altos and Los Altos Hills locations. 
This item was opened to public comment at which time several members of the public 
commented. NCLA also accepted and prompted clarifying comments from County library 
representatives. All NCLA members discussed the item in length. Member Carpenter expressed 
her concern about the cost of a study, citing $90,000 as the cost of a similar City of Milpitas 
study. She also expressed the need to address if NCLA parcel tax dollars can be appropriately 
used for the purpose of such a study. Member Carpenter also acknowledged the award winning 
services currently provided by the Santa Clara library system. All member comments were 
generally in support of gathering more information on service options although no direct actions 
were taken on funding such a study pending further inquiry.   
 
Vice President Packard motioned that both member NCLA Cities approach their respective 
governing bodies and place on each City agenda a request to support conducting a library 
services study. This motion was seconded by member Smith and passed 4 to 1 with the 
dissenting vote being that of member Carpenter. 
 
 

COMMISSION REPORTS AND DIRECTIONS ON FUTURE AGENDA ITEMS 
 
A next meeting date was set for Wednesday June 29th @ 5PM to follow up on Subcommittee 
findings and items on the June 13, 2011 meeting.  
 

ADJOURNMENT 
 

President Mordo adjourned the meeting at approximately 6:55PM and all members concurred  
 
Respectfully submitted, 

 
 

Russell J. Morreale 
 Liaison to NCLA 
 
 
 



 
 

   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Exhibit A 
Non Resident Fee Background Information 
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Los Altos/Los Altos Hills Percentage of SCCL 
Formula Share FY 2002-03 to FY 2011-12 
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Rough Estimate of Los Altos Library Funding Shortfall 
 
 
 
 
 
 
 
 
 

Calculations based on the 2012 Budget 
 
 
 
 
 
 

Personnel Budget  Book Budget 
 % Amount % Amount
Per formula 17.6 $2,751,000 17.0 $635,000
Per Prop. Taxes 22.2 3,470,000 22.2 829,000
Difference 4.6 $719,000 5.2 $194,000
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Los Altos/Woodland Budget Scenarios

Approved SCCL FY12 
Budget for Los Altos & 
Woodland using formula 
share of 16.87%

FY12 Budget for LA & WO 
using 22.22% formula share 
(based only on assessed 
valuation)

Personnel (platform) $1,460,968 $1,460,968
Personnel (formula) $313,774 $413,387
Personnel (CFD from Los Altos/LAH) $327,905 $327,905
Personnel (unincorporated CFD by formula) $163,393 $215,265

Personnel subtotal $2,266,040 $2,417,525
Personnel (NCLA) $484,979 $484,979
Personnel Total $2,751,019 $2,902,504

Books (formula) $430,045 $566,610
Books (CFD from Los Altos/LAH) $93,687 $93,687
Books (unincorporated CFD by formula) $46,684 $61,505

Books subtotal $570,416 $721,802
Books (NCLA) $65,000 $65,000
Books Total $635,416 $786,802

Personnel + Books $3,386,435 $3,689,306

Increase from changing formula methodology $302,871 8.9%




