DATE: April 15, 2013

AGENDA ITEM # 2

TO: Financial Commission

FROM: Russell J. Morreale, Staff Liaison

SUBJECT: Five Year Capital Improvement Program (CIP) Commission Feedback
RECOMMENDATION:

Receive Commission feedback and suggestions on the FY2014/18 CIP

BACKGROUND

This report is a follow up to the presentation made to the Financial Commission at the March 18,
2013 meeting

DISCUSSION

At the March 18, 2013, City staff presented the Financial Commission with the attached outreach
document designed communicates staff’s desire to engage the Commissions input in this important
budgetary planning process. This agenda item affords the Financial Commission an opportunity to
provide input and make recommendations on the matter of Capital projects. Once received, this
information will be considered in the CIP evaluation n process

Attachments:

A. FY 2014/18 Memorandum to Los Altos Commissions
B. December 31, 2012 Active Project Listing
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DATE: April 15, 2013

AGENDA ITEM # 3

TO: Financial Commission
FROM: Russell J. Morreale, Staff Liaison
SUBJECT: Pension Alternatives and Options Study

RECOMMENDATION:

Receive an update of the ad hoc pension Subcommittee status

BACKGROUND

As part of its FY 2012/13 work-plan, the Financial Commission is tasked with presenting pension
benefit options that maybe available to the City as it navigates future fiscal strategies. This project
has been underway for several months and involves a number of milestones including data
gathering, analysis, professional outreach and final report generation.

DISCUSSION

This item provides the ad hoc subcommittee an opportunity to share the most recent developments
in the Pension Study project as a basis for discussion and questions.
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