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Council Directions 

Confirm capital project prioritization 
criteria and project list 

Provide directions on funding options 



Background 

Planning document  

• Compliance of regulatory requirements 

• Maintaining existing system 

• Identifying future upgrades and expansions 

Initiated in 2009 

2 study sessions with Council (1/2014 & 
11/2014) 

 

 



Stormwater System Overview 

Creeks 

• Adobe 

• Hale 

• Permanente 

• Stevens 

Urban System 

• Curb and gutters 

• Drainage swales 

• Inlets 

• Underground pipes 

• Outfalls 



System Issues 

Creek Capacity Issues 

Blocked Inlets 

Streets Without Inlets 
or pipe systems  

Ineffective Drywells 

Undersized Pipes 

Ponding (Bird Baths) 

Debris and Sediment 

Organic Debris 



Key Program Elements 

Regulatory 
Compliance 

Operation and 
Maintenance 

Capital 
Improvement 
Program (CIP) 

Stormwater 

Master Plan 



Regulatory Compliance 

National Pollutant Discharge Elimination System 
(NPDES) Permit 

Municipal Regional Permit (MRP)  

• Existing permit expired 

• New permit (MRP 2.0) became effective on 1/1/16 

• 5-year term 

Santa Clara Valley Urban Runoff Pollution 
Prevention Program (SCVURPPP) 

• Partnership of 15 agencies 

• Take on certain permit requirements on behalf of 
partner agencies 

 
 



Regulatory Compliance  

Require significant City resources, 
actual annual expenditures include:  
• SCVURPPP payment (~ $75,000) 

• Permit and miscellaneous fees (~ $25,000) 

• Staffing costs (Maintenance & Engineering -  
$370,000) 

 



Operation and Maintenance 

Routine system maintenance 
• Minimal surface flow-line 

maintenance 

• Clean 1,350 drain inlets  

• Hot Spots maintenance 

• Creek outfall maintenance  

• Full trash capture device 
maintenance 

Storm event response 
• Additional personnel assigned as 

needed 

 
 



Capital Improvement Program 

Five categories: 

• Capacity Improvements 

• System Extensions 

• Drywell (French Drain) Improvements 

• Problem Area Improvements 

• Regulatory Compliance Improvements 
 

 



Capital Improvement Program 

Four prioritization criteria: 
 

 

Life Safety Risk 

Property Damage Risk 

Regulatory Compliance 

Long-term 
Maintenance Needs 



Capital Improvement Program 

Three priority levels: 

• High Priority – 
significant & recurring 
problems, life or 
property at risk, 
regulatory mandate 
($3.8 M) 

• Moderate Priority – less 
significant flood risks 
during more extreme 
storm events ($11 M) 

• Low Priority – nuisance 
issues ($13.7 M) 

 

 



Funding Strategies 

Stormwater Program has historically been 
supported by General Fund 

Current operating budget ($212,440) is 
insufficient to meet permit and routine 
maintenance requirements 

Current CIP budget ($100,000) does not allow 
significant progress on capital improvements 

 

 



Funding Strategies 

Potential options for program funding levels: 

1. Continue current approach 

2. Maintain current funding levels, but shift 
allocation of resources 

3. Increase the resources allocated to stormwater-
related activities 

 
 

Option Current funding Proposed funding Increase Shortfall 

1 
$212,444 – operations  $212,444 – operations  $0 $257,566 

$100,000 – CIP $100,000 – CIP $0 $200,000 

2 
$212,444 – operations  $212,444 – operations  $0 $257,566 

$100,000 – CIP $100,000 – CIP $0 $200,000 

3 
$212,444 – operations  $470,000 – operations  $257,556 $0 

$100,000 – CIP $300,000 – CIP $200,000 $0 



Funding Strategies 

Consider dedicated funding sources: 

• Property related fee – a majority vote of 
the property owners  

• Special tax – 2/3 of registered voters 
 

 



Funding Strategies 

Other potential funding sources to 
supplement the program: 
• Development Impact Fee – one-time fee on 

new development that creates new, 
unmitigated impermeable surface  

• Regulatory Fees – recover City’s costs to 
provide oversight 

• Benefit-Assessment District – Allocate project 
costs to parcels within the district in direct 
proportion to the benefits received, subject to 
Prop 218 and has been narrowly limited by 
courts 

 



Funding Strategies 

Three financing alternatives: 

• Complete high-priority projects in five years 
and fund the costs over 20 years. 

• Complete high-priority projects in five years, 
medium-priority projects over the following 15 
years and fund all costs over 30 years. 

• Complete high-priority projects in five years, 
medium-priority projects over the following 15 
years, low-priority projects over the following 
ten years and fund all costs over 30 years. 

 

 



Funding Strategies 

Funding Strategy Options: 

• Dedicated revenue source for the entire 
Stormwater Program 

• Hybrid approach: General Fund for O&M and 
regulatory compliance and a dedicated 
revenue source for CIP 

• City has flexibility of structuring the program 
based on the desired level of capital 
improvements 

 

 



Council Directions 

Confirm capital project prioritization 
criteria and project list 

Provide directions on funding options 



Stormwater Master Plan 
Overview 

http://www.losaltosca.gov/


Table 5-7 2015/16 Stormwater Annual Workload 



Figure 6-6 Estimated Annual Charges 



Drainage System Information and Design 



Drainage System and Specifications 



FEMA Floodplains Map 



Milverton Road Existing System 



Milverton Road Existing System 



Milverton Road Improvement 



Milverton Road Existing System 



Milverton Road Pipe Extension 



Milverton Road Existing System 



Milverton Road Topography 


