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May 12, 2015  Page 2 
Appropriate $825,613 to the Fremont Avenue Bridge Replacement Project TS-01020,  
including approximately $730,000 from federal grants and the balance from the Traffic  
Impact Fund; award the Base Bid for the Fremont Avenue Bridge Replacement Project  
TS-01020 to Granite Construction Company for $2,000,490.10; award the construction  
management service agreement to Drake and Haglan for $257,468.15; and authorize the  
City Manager to execute both contracts on behalf of the City  

agencies. Granite Construction Company is also the contractor for Santa Clara County Loyola 
Bridge Replacement Project currently under construction.  
 
On March 24, 2015, a Request for Proposal for construction management was advertised. Two 
proposals were received. Based on the evaluation of the proposals, Drake Haglan and Associates 
was deemed the best qualified to complete all the tasks of the Construction Management service. 
 
PUBLIC CONTACT 
Posting of the meeting agenda serves as notice to the general public. 
 
FISCAL/RESOURCE IMPACT 
The estimated project costs are:   
 

 Fremont Avenue Bridge 
Replacement, Project TS-01020 

Preliminary Engineering $486,000 
Construction $2,000,490 
Construction Engineering 
/Management (15%) 

$300,074 

Construction contingency 
(~10%) $200,049 

Total Project cost $2,986613 
Current balance $2,161,000 
Appropriation amount $825,613 

 
It is recommended that an additional $825,613 be appropriated to the Fremont Avenue Bridge 
Replacement Project 02-20 to complete construction. The reimbursed rate for the construction 
phase from Caltrans is typically 88.53%, which means approximately $730,915 will be reimbursed to 
the City. The City is responsible for the balance of the cost as local match, which is $94,698 from 
Traffic Impact Fees. 
  
ENVIRONMENTAL REVIEW 
Categorically Exempt pursuant to NEPA Section 6004, 23 CFR 771.117 (c) 
 
RECOMMENDATION 
Appropriate $825,613 to the Fremont Avenue Bridge Replacement Project TS-01020, including 
approximately $730,000 from federal grants and the balance from the Traffic Impact Fund; award 
the Base Bid for the Fremont Avenue Bridge Replacement Project TS-01020 to Granite 
Construction Company for $2,000,490.10; award the construction management service agreement to 
Drake and Haglan for $257,468.15; and authorize the City Manager to execute both contracts on 
behalf of the City 
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Appropriate $825,613 to the Fremont Avenue Bridge Replacement Project TS-01020,  
including approximately $730,000 from federal grants and the balance from the Traffic  
Impact Fund; award the Base Bid for the Fremont Avenue Bridge Replacement Project  
TS-01020 to Granite Construction Company for $2,000,490.10; award the construction  
management service agreement to Drake and Haglan for $257,468.15; and authorize the  
City Manager to execute both contracts on behalf of the City  

ALTERNATIVES 
Reject all bids and rebid at a later time or not to proceed with the construction of the project. 
 
Prepared by: Victor Chen, Associate Civil Engineer 
 
ATTACHMENT: 
1. Bid result summary dated April 15, 2015 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  ATTACHMENT 1 
 

Bid Opening 
Wednesday, April 15, 2015 

2:00 P.M. 
Fremont Avenue Bridge Replacement  

Project # TS-01020 
 

 
CONTRACTOR TOTAL BASE BID

 
Granite Construction 

 
$2,000,490.10 

 
Granite Rock Company 

 
$2,389,946.00 
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