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Agenda

Service Delivery Overview� Service Delivery Overview

� Space Allocation Study Program Review and Discussion

� Program Review� Program Review

� Staffing Projections

� Additional Space Requirements

� Department Adjacencies� Department Adjacencies

� Shared Use Opportunities

� Feedback/Next Steps
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Service Delivery Overview



Community Center Service Goals

� Open, Accessible and Visible to the Public
� High Quality, Affordable and Meaningful  Personal  Level of Service

� Build Trust through Timeliness, Responsiveness and Consistency

� Ongoing Adaptation and Innovation to Understand Customer Issues, Needs and 
ExpectationsExpectations

� Personal Connection and Planned, Timely Interactions

� Principle and Value-Based Services rather than Rule-Driven Services
� Provide Choice of Access to the Public (Personal or Electronic)
� Provide Transparent and Self-Serve Access to Information

� Up-to-Date, Accurate Information and Services� Up-to-Date, Accurate Information and Services

� Use of Technology for Ease of Interaction

� Meet the Diversity of Community Service Needs through Partnering 
and Volunteerism

� Promote Health and Wellness for the Community and Staff
� Places for Exercise, Recreation and Therapy� Places for Exercise, Recreation and Therapy

� Prevention and Intervention Opportunities for Seniors and Youth

� Strive to Benefit the Entire Community in a Way that is Balanced, Fair 
and Equitable to Everyone 
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Community Center Operational Goals

� Provide Welcoming, Centralized Point of Service
� Campus Concept of Organization

� Clear Way Finding to Departments

� Strives for Separation but Connectedness as Appropriate Between Departments� Strives for Separation but Connectedness as Appropriate Between Departments

� Opportunities for Multi-Generational Interaction yet Maintain 
Separateness for Seniors and Teens as Appropriate

� Provide Support Spaces Categorized by Function
� Allow for Specificity of the Space Type needed by the Community

� More Efficiency of Usage� More Efficiency of Usage

� Allow for Zoning of Activities to meet Multi-Functional Needs
� Private Confidential Activities

� Open, Collaborative and Adaptable Spaces

� Provide Security and Safety while Maintaining Small Town � Provide Security and Safety while Maintaining Small Town 
Feel, Openness and Accessibility

� Support Health and Wellness with the Provision of Exercise 
and Showering Facilities
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Plan of Service (POS) – Service Concept

� Government & Community Information Hub
� Principle and Value Based Service

� Easily Accessible, Up-to-Date, Accurate Information

� Community Engagement & Collaboration� Community Engagement & Collaboration
� Ongoing, Adaptability to Community Needs

� Meaningful, Personalized Human Interaction

� Symbiotic Relationship Volunteerism and Service 
OrganizationsOrganizations

� Lifelong Learning & Enrichment
� Community Learning as a Way of Life

� Cultural and Arts Experiences 

� Health Fitness & Wellbeing
� Holistic Approach to Resources for Multi-Generational 

Community

� Recreation and Leisure Activities for Whole Community
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Service Concept Model
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Service Delivery Model

S E R V I C E  +  E N V I R O N M E N T  =  E X P E R I E N C E



Space Allocation Study Review

City Administration

Engineering / Public Works / Community Development

Police

Parks & Recreation / Community Center

Senior Center

Theater

Community Pool

Library



City Administration (Clerk and City Manager)
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City Administration (Finance)
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City Administration (Shared Use)
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Community Development
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Engineering/Public Works
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Police (1)
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Police (2)
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Police (3)
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Parks & Recreation
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Senior Center
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Program Definition

Staffing Projections

Space Special Requirements

Department AdjacenciesDepartment Adjacencies

Shared Use Opportunities



Next Steps

Delivery of Draft Reports to City Council (June 10th, 2008)� Delivery of Draft Reports to City Council (June 10th, 2008)

� Draft Community Needs Assessment

� Draft Plan of Service

� Draft Existing Facility Assessment

� Development of Facility Program
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Thank you!
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