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Personnel Allocation Summary

Legislative & Administration

City Manager 1 1 1 1 1 1
Assistant City Mgr 1 - - - - -
Special Projects Mgr 1 1 1 - - -
Public Information Coordinator - - - 1 1 1
City Clerk 1 1 1 1 1 1
Deputy City Clerk - 1 1 1 1 1
Economic Dev Coord - - - - - -
Executive Assistant 1 0 0 1 1 1
Office Assistant 11 0.75 0.75 0.75 0 - -
Total FTE 5.75 4.75 4.75 5 5 5

Finance & Technology

Finance Director 1 1 1 1 1 1
Financial Services Mgr 1 1 1 1 1 1
Accounting Technician 1 0 0 0 0 0
Accounting Technician 1 - 1 1 1 1 1
Accounting Technician II - 2 2 2 2 2
Acct Office Asst 1 2 1 1 1 1 1
Acct Office Asst I1 1 0 0 0 0 0
Info Technology Mgr 1 1 1 1 1 1
Info Technology Analyst 1 1 1 1 1 1
Total FTE 8 8 8 8 8

|

Human Resources

Asst. City Mgr/HR Director
Human Resources Mgr (Senior)
Human Resources Mgr

Human Resources Tech
Total FTE
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Personnel Allocation Summary

Public Safety

Police Chief

Police Captain

Police Service Mgr
Executive Assistant
Police Sergeant

Police Agent

Police Officer
Community Serv Offcr
Lead Communications Offcr
Communications Offcr
Lead Record Specialist
Records Specialist

Transportation Engineer
Total FTE

U1\ — )

1

-

— W = U1 = U

48

10-11

127

o N T S G TN

16

— W = U1 = Ul

48

12-13

o N T T G SN

16

S W = Ul = U

o N T S G SEGN

16

S W = Ul = U

47

Adopted 06/25/2013




Personnel Allocation Summary

Community Development 09-10 10-11 11-12 12-13 13-14 14-15
Asst. City Mgt/ Comm. Dev. Director 1 1 1 1 1 1
Special Projects Mgr - - - 1 1 1
Public Works Dir - - - - - -
Asst Public Works Dir - - - - - -
Engineering Srv Mgr 1 1 1 1 0 0
Planning Services Mgr 1 1 1 1 1 1
Senior Planner - - 1 1 1 1
Associate Planner 1 1 0 0 0 0
Assistant Planner 2 2 2 2 2 2
Executive Assistant 3 3 3 3 2 2
Building Official 1 1 1 1 1 1
Building Inspector 4 4 4 4 4 4
Building Technician 1 1 1 1 1 1
Economic Dev Coord/Mgr 1 1 1 1 1 1
Assoc Civil Engineer 2 2 2 2 0 0
Asst Civil Engineer 2 2 2 2 0 0
Engineering Tech 2 2 2 2 0 0
Senior Engineer 1 1 1 1 0 0
Junior Civil Engineer 1 1 1 1 0 0
Transportation Engineer - - - -

Transportation Projects Manager - 1 1 1

Total FTE 24 25 25 26 15 15
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Personnel Allocation Summary

Public Works
Engineering Srv Mgr
Executive Assistant
Assoc Civil Engineer
Asst Civil Engineer
Engineering Tech
Senior Engineer
Junior Civil Engineer
Transportation Projects Manager
Maint Services Mgr
Maint Supervisor
Office Assistant I1
Equipment Mechanic
Fleet Facilitator
Maint Lead Worker
Maint Worker I
Maint Worker II
Maint Tech

Chief Custodian
Total FTE

Recreation

Recreation Director
Recreation Supervisor
Sr. Recreation Supervisor
Office Assistant 1I

Recreation Coordinator
Total Full Time

IGrand Total - All Funds

09-10

O O O O O O O
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W
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129.75

10-11 11-12 12-13 13-14 14-15

0 0 0 1 1

0 1 1 2 2

0 0 0 2 2

0 0 0 2 2

0 0 0 2 2

0 0 0 1 1

0 0 0 1 1

0 0 0 1 1

1 1 1 1 1

3 4 4 4 4

1 0 0 0 0

1 1 1 1 1

1 1 1 1 1

6 5 5 5 5

9 9 9 9 9

11 11 11 11 11

2 2 2 2 2

35 35 35 46 46

10-11 11-12 12-13 13-14 14-15

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

1 1 1 1 1

3 3 3 3 3

129.75 129.75 130 130 130
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Operating & CIP Budgets

Glossary of Terms

AQMD - Air Quality Management District

Accrual Basis of Accounting - the method of accounting under
which transactions are recognized when they occur regardless
of the timing of related cash flows.

ADA - Americans with Disabilities Act

Administrative Charge - a transfer of monies to the General
Fund to reimburse the General Fund for work performed in
other funds by an employee whose salary is budgeted in the
General Fund.

Appropriation - an authorization made by the City Council
that permits City departments to make expenditures of
governmental resources. All appropriations that have not
been expended or lawfully encumbered return to the original
fund. The City Council may increase or decrease
appropriations by majority vote. The City Manager may
transfer appropriations within a department. All increases or
transfers between funds or specific capital projects must be
approved by the City Council.

Appropriations Limit - as a governmental entity in the State of
California, the City is subject to the Gann Spending Limit
Initiative, which limits the amount of annual appropriations of
tax proceeds. See City Financial Information to review the
calculation.
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Assessed Valuation - the dollar value assigned to real estate
or other property, by Santa Clara County for the purpose of
levying property taxes.

Asset - resources owned or held that have an economic value.

Balanced Budget - a budget in which income (revenue) is at
least equal to expenditures.

Beginning Fund Balance - The balance of a fund including
restricted, assigned, committed and unassigned values
carrying over into the following year.

Bond - a written promise to pay a designated amount (called
the principal) at a specific date in the future, together with
periodic interest at a specified rate. In the Financial Plan,
these payments are identified as debt service. Bonds are
usually used to obtain long-term financing for capital
improvements.
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Glossary of Terms

Bond Rating - an opinion of a credit rating agency as to a debt
issuer’s overall financial capacity to meet its financial
commitments as they come due. It is a measure of risk
associated with a debt issuer’s ability to pay its debt.

Budget / Operating - a fiscal plan detailing current operating
programs, including an estimate of adopted expenditures and
the means to finance them.

CARB - California Air Resources Board
CalPERS - California Public Employees’ Retirement System
CalTrans - California Department of Transportation

Capital Improvement (also, Capital Project) - refers to a
specific project in the CIP. The City budgets at the project
level. Capital projects are major projects (water lines, streets,
parks, buildings, etc.) having a long-term nature/life,
constructed or acquired for the public good.

Capital Improvement Program (CIP) - a five-year fiscal plan
detailing the amount and timing of anticipated capital
expenditures. Council adopts the first year of the CIP and
approves the entire five-year plan in concept. It is updated
annually with the adoption of the budget.
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Capital outlay - These expenditures result in the acquisition
of, or addition of, capital assets or infrastructure. They may
occur in an operating program (e.g., the purchase of
computers) or a capital project (e.g., land acquisition).
Conversely, a capital project may have other categories of
expense (e.g., labor costs for administrative personnel
working on the project or other operating costs for materials
and/or supplies that are not capital items).

Capital Projects funds - established to account for resources
used for the acquisition and construction of capital facilities by
the City, except those financed by proprietary funds. The
individual funds comprising this grouping include the Capital
Projects Fund, Real Property Proceeds Fund, and the
Community Facilities Renewal Fund and other dedicated
special revenue funds. These and other funds (including
Special Revenue, Enterprise and General Fund) comprise the
funding sources for the CIP.

Cash Basis of Accounting - a basis of accounting under which

revenue and expenses are recognized when cash is received
and cash is paid.
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Glossary of Terms

Community Development Block Grant (CDBG) - a federally
funded program, the main objective of which is the
development of viable urban communities through the
provision of decent housing, a suitable living environment and
economic opportunity, principally for low to moderate income
persons.

Comprehensive Annual Financial Report (CAFR) - the audited
annual financial report of a government, which encompasses
all funds.

Consumer Price Index (CPI) - an index that tracks the prices of
a specified set of goods and services purchased by consumers,
providing a measure of inflation (often considered a
cost-of-living index).

Cost Recovery - the extent to which costs are attributed
directly to a service or program, as well as a reasonable share
of indirect costs related to the service or program, that are
recovered through charges-for-fees or other revenues.

Debt Service - the repayment of principal and/or interest on
borrowed funds.

Debt Service Funds - governmental fund type used to account
for the accumulation of resources for, and the payment of,
general long-term debt principal and interest.

Department - a major administrative unit of the City, which
indicates overall management responsibility for an operation
or a group of related operations within a functional area, and
the organizational level at which the budget is adopted and
controlled.

Depreciation - a non-cash expense representing the systemic
and rational allocation of the cost of a capital asset over its
useful life.

Division - an organizational unit that indicates management
responsibility for an operation or group of related operations
within a functional area, subordinate to the department level
of the organization.

Encumbrance - commitment related to unperformed
contracts for goods or services.
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Glossary of Terms

Enterprise Funds - funds established to account for the
operations and financing of self-supporting activities of a
governmental unit that renders services on a user charge basis
to the general public, similar to private business enterprises.

Expenditure - the payment of cash on the transfer of property
or services for the purpose of acquiring an asset, service or
settling a loss.

Expense - charges incurred (whether paid immediately or
accrued) for operations, maintenance, interest or other
charges.

Fiscal Year (FY) - the fiscal year for the City begins on July 1 of
each year and ends on June 30 of the following year. It is

designated by the calendar year in which it ends.

FTE (Full-Time Equivalent) - the equivalent of a full-time
position for one year, based on 1.0 FTE equaling 2,080 hours.

Function - an operational grouping of related departments.

Fund - an independent fiscal and accounting entity with a
self-balancing set of accounts.

Fund Balance Classifications - Fund balance is defined as the
difference between assets and liabilities. Beginningin FY
2010/11, the City is required to reclassify fund balances into
the following five categories to comply with the Governmental
Accounting Standards Board Statement (GASB) No. 54, Fund
Balance and Governmental Fund Types.
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Nonspendable - This is a portion of fund balance
not available for appropriations by its nature or
external restriction. Examples are inventories and
donations that require intact principal values.

Restricted - The restricted portion of fund balance is
subject to externally enforceable legal restrictions.
Examples are Gas Tax revenues and grant proceeds.

Committed - The committed portion of fund
balance is constrained by the limitations imposed
through formal City Council action. Only formal City
Council action can remove or modify a previously
committed amount.
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Glossary of Terms

Assigned - The Assigned portion of fund balance is
established for intended use by either the City
Council or its designee, such as the City Manager.
No formal City Council action is needed to remove
the intended use. GAAP required reserves, such as
the Other Post-Employment Benefits (OPEB)
reserve, belong to this category. The Fiscal Policy
and State Revenue Stabilization policy balances
belong to this category.

Unassigned - The Unassigned portion of fund
balance is that remaining after the non-spendable,
the restricted, the committed, and the assigned
fund balances are identified and recorded.

General Fund - this fund is one of five governmental fund
types and typically serves as the chief operating fund of a
government. The General Fund is used to account for all
financial resources except those required to be accounted
for in another fund.

Generally Accepted Accounting Principles (GAAP) - the
conventions, rules, and procedures that serve as the norm for
the fair presentation of financial statements.

General Obligation Bonds - bonds that are issued and secured
by either the full faith and credit of the issuing government or
by a promise to levy property taxes in an unlimited amount, as
necessary to pay debt service, or both. General obligation
bonds of local agencies are typically only payable from ad
valorem property taxes.

Geographic Information System (GIS) - a computer system
capable of integrating, storing, editing, analyzing, sharing, and
displaying geographically-referenced information.

GFOA - Government Finance Officers Association

Governmental Funds - funds generally used to account for
tax-supported activities. There are five different types of
governmental funds. Los Altos’ governmental funds include
the General Fund, Other General Purpose funds, Special
Revenue funds, Debt Service funds and Capital Projects
funds.

Grant - a contribution by a government or other organization

to support a particular function. Grants may be classified as
either operational or capital, depending on the grant.
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Glossary of Terms

Indirect Cost - a cost necessary for the functioning of the
organization as a whole, but which cannot be directly assigned
to one service.

Infrastructure - the physical assets of a government (e.g.,
streets, sewers, public buildings and parks).

Internal Service Funds - used to account for the financing of
centralized services to different funds and City departments
on a cost reimbursement basis (including replacement costs).
Internal Service funds of the City include Workers’
Compensation, Liability and Dental Insurance.

Modified Accrual Basis of Accounting - the basis of
accounting, according to which (a) revenues are recognized in
the accounting period in which they become available and
measurable and (b) expenditures are recognized in the
accounting period in which the fund liability is incurred, if
measurable.

Objective - a specific, measurable goal, formally established at
the division level of the organization.

Personnel Services - a budget category used to capture the
costs associated with employing full-time and part-time
employees.

Proprietary Fund - funds that focus on the determination of
operating income, changes in net assets (or cost recovery),
financial position, and cash flows. There are two different
types of proprietary funds: Enterprise funds and Internal
Service funds.

Operating Expenditure - personnel, materials and services,
and capital outlay - expenses required for a department to
function.

Operating Reserves - unrestricted funds, usually accumulated
over several years, that are available for appropriation (also
see Unreserved Fund Balance).

Operating Revenues - funds the government receives as
income to pay for ongoing operations, such as taxes, fees from
specific services, interest earnings, and grant revenues.
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Glossary of Terms

Pay-as-you-go Basis - a term used to describe a financial
policy by which capital outlays are financed from current
revenues rather than through borrowing.

Revenue - sources of income financing the operations of
government.

RFP - Request for Proposal

Special Revenue Funds - used to account for the revenue
derived from specific taxes or other earmarked revenue
sources (other than for major capital projects) that are
restricted by law or administrative action for expenditures to
be used for specific purposes.

Structural Deficit - a fiscal imbalance created when ongoing
expenditures exceed ongoing revenues.

Structural Reductions - measures that either decrease or
eliminate ongoing costs or generate new, ongoing revenues.

Transient Occupancy Tax (TOT) - a tax on hotel, motel and
timeshare stays of less than 30 days. The rate is currently 11%.

Triple Flip - in March 2004, California voters approved the
Governor’s budget measure which called for (among other
things) the implementation of the “Triple Flip” to generate a
dedicated revenue stream for bond repayment. One-quarter
of sales tax revenues are re-directed by the State and replaced
with an equal amount of property tax revenues. Because the
basis for the calculation of this replacement revenue will
continue to be the amount of taxable sales generated, the City
records this replacement revenue in the sales tax category.

User Charges - the payment of a fee for direct receipt of a
public service by the party who benefits from the service.

Unreserved Fund Balance (also known as unrestricted fund
balance) - the portion of a fund’s balance that is not restricted
for a specific purpose and is available for general
appropriation.
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Resolutions



DATE: June 25, 2013

AGENDA ITEM #10

TO: City Council
FROM: Marcia Somers, City Manager

Russell J. Morreale, Finance Director
James Walgren, Assistant City Manager

SUBJECT: FY 2013/15 Operating Budget and Five-Year Capital Improvement Program
adoption

RECOMMENDATION:

Adopt the following:

A. Resolution No. 2013-17 FY 2013/15 biennial Operating Budget

B. Resolution No. 2013-18 FY 2013/14 - 2017/18 Capital Improvement Program
C. Resolution No. 2013-19 FY 2013/14 Transient Occupancy Tax Rate

D. Resolution No. 2013-20 FY 2013/14 Utility Users Tax Rate

E. Resolution No. 2013-21 FY 2013/14 Appropriations Limit

SUMMARY:

Estimated Fiscal Impact:

Amount: Biennial Operating Budget and CIP of $39.9 million and $41.4 million for
FY 2013/14 and FY 2014/15 respectively

Budgeted: To be authorized pursuant to June 25, 2013 adoption
Public Hearing Notice: Not applicable
Previous Council Consideration: June 4, 2013 and June 11, 2013

CEQA Status: Not applicable

Attachments:

1. Resolution No. 2013-17 FY 2013/15 Financial Plan/Operating Budget

2. Resolution No. 2013-18 FY 2013/14 - 2017/18 Capital Improvement Program
3. Resolution No. 2013-19 FY 2013/14 Transient Occupancy Tax Rate

4. Resolution No. 2013-20 FY 2013/14 Utility Users Tax Rate

5. Resolution No. 2013-21 FY 2013/14 Appropriations Limit
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BACKGROUND

On June 4, 2013 and June 11, 2013, public budget study sessions took place introducing and
providing an overview of the Financial Plan comprised of both the Operating Budget and Five-Year
Capital Improvement Program (CIP). Direction from the City Council at those public sessions has
been incorporated into the final document.

The Financial Plan presents both a balanced and prudent operating budget and capital program for
the City. It has been developed with keen attention given to several fiscal pressure points that have
shaped the recommended approaches. The budget reflects several stringent cost containment
measures not the least of which is the deferral of additional staff positions. This measure, along with
continued paced spending, has allowed the City to weather the economic recession and slow
recovery period.

The CIP has been developed to be responsive to community needs with a focus on the safety, health
and quality of life issues.

DISCUSSION

The purpose of this report is to adopt the two-year 2013-15 Operating Budget and 2013-14 year of
the five-year Capital Improvement Program. Additionally, several administrative actions need to be
taken as noted in the staff report recommendations and discussed in more detail below. Once these
items are approved, staff will proceed with publishing the final Financial Plan, a document that has
been reformatted this year to include both operating and capital components.

At the June 4 and 11, 2013 public meetings, Council provided direction resulting in the following
modifications, highlighted below:

Operating Budget

The FY 2013/15 biennial Operating Budget for all funds and City functions was presented. Council
expressed support for the Financial Plan as proposed with the modifications noted in this report.
Attachment 1 includes Resolution No. 2013-17 calling for the adoption of the biennial Operating
Budget. Exhibit A of Attachment 1 presents a budget summary schedule displaying all activities and
funds, including estimated revenues, appropriations, CIPs, transfers, use of reserves, and projected
fund balances for all funds.

The goals and objectives of the market-based approach for Recreation programs and facility rentals
require further analysis. Due to the advanced time needed for advance planning and implementation
(i.e. program information and fees are due approximately six months prior to distribution of the
quarterly Activity Guide) this new approach will be presented to Council at a future date. The
revised approach is not anticipated to affect the FY 2013/14 Operating Budget.

It is recommended that current funding and support provided to community groups for various
programs and setrvices be continued at the same level in FY 2012/13. If desited by Council,
additional review and evaluation of those expenditures and in-kind contributions could be done later
in the fiscal year.

June 25,2013
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Staff also recommends that one of the new outside funding requests be considered. The Neutra
House is a City-owned facility managed by the Los Altos Community Foundation (LACF) on behalf
of the City. The request for a one-time contribution of $25,000 is an investment in a City asset that
could be further enhanced as part of a matching fund grant program. If the Council approves this
recommendation, staff will work with LACF on the operational details of this effort.

Capital Improvement Program

Exhibit B of Attachment 1 breaks out the specific FY 2013/14 capital projects being adopted and
appropriated as part of Resolution No. 2013-18.

* Civic Facilities project CF-01004 (Halsey House Renovation/Replacement) funding shifted from
CIP Fund to Other funding (donation)

* Civic Facilities projects CF-01005 (Covington Road Class I Pathway) and project CF-01006
(Miramonte Avenue Path) moved to FY 2013/14 and FY 2014/15, respectively

* Civic Facilities project 13-11 (Skate Park — Skateable Art) prior appropriation of $382,000
reduced to $150,000

*  Community Development project CD-01002 (Commercial Wayfinding Sign Program) updated
to Phase I in FY 2013/14 with a budget of $165,000; future phases moved to Unscheduled

*  Community Development project CD-01003 (Public Arts Project) funding reduced to $10,000

*  Community Development project for Arts Master Plan deleted

* Transportation project for First Street Phase II moved to Unscheduled

* Transportation project TS-01007 (Neighborhood Traffic Management Plan) funding eliminated
in future years

* Transportation project TS-01009 (City Alley Resurfacing) retained in FY 2014/15; funding
shifted to Gas Tax

* Transportation project TS-01011 (First Street South Plan Line) funded at $50,000 in FY
2013/14 to facilitate consistent development of future sidewalk, street light and storm drain
facilities between Main Street and San Antonio Road

* Transportation project TS-01013 (Transportation Enhancements) funded in 2014/15 and
2016/17 at $25,000 each year

Tax Rate Updates and Appropriation Limits

Attachments 3 and 4 reflect the annual requirement to update the local Transient Occupancy (Hotel)
Tax and the Utility Users Tax (UUT) rates. Attachment 5 and its Exhibit A reflect the State required
annual appropriations limit.

FISCAL IMPACT

Adoption of the biennial budget will appropriate funding for FY 2013/14 and adopt the plan for FY
2014/15. The adoption will also include the appropriation of FY 2013/14 funds for the first year of
the five-year CIP.

Under the biennial model, staff will continue the process of providing a mid-year budget review
followed by a year-end update at which time requests for any required adjustments will be presented
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to City Council. The year-end review will serve as a basis for formalizing an appropriation for FY
2014/15 and allow staff to update the five-year CIP with an additional year into the future.

PUBLIC CONTACT
Public meetings were held on June 4 and 11, 2013.

Posting of the meeting agenda serves as notice to the general public.
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RESOLUTION NO. 2013-17

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS
ADOPTING THE 2013/15 OPERATING BUDGET

WHEREAS, it has been determined that the adoption of a biennial Operating Budget is an
effective and prudent management tool; and

WHEREAS, the Council has reviewed in public sessions held on June 4 and June 11, 2013
materials pertinent to the 2013/15 biennial Operating Budget; and

WHEREAS, salary increases of 2% for non-represented City employees are included in the
FY 2013/14 Operating Budget; and

WHEREAS, the City of Los Altos elects to reduce the portion of the Employee Paid
Member Contribution for Tier One non-represented employees from 6% to 4% and report
the same percentage as earnable compensation; and

WHEREAS, employees classified as represented employees receive updated compensation
and salary schedule range increases in accordance with their respective collectively bargained
agreement for the new fiscal year; and

WHEREAS, increases in salary ranges are to take effect in the first full pay period in July,
2013.

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los
Altos hereby determine that:

1. The City of Los Altos FY 2013/15 biennial Operating Budget has been presented
and reviewed by City Council with regard to the approval of estimated revenues,
appropriations, capital projects, and transfers for all City funds in accordance with
adopted Financial and Investment Policies; and

2. City programs, services, and activities will be provided and maintained within the
confines of this biennial Operating Budget in a manner consistent with adopted
Financial Policies; and

3. The City Council adopt the biennial Operating Budget and the proposed
amendments for FY 2012/13 as provisionally submitted and summarized in Exhibit
A and inclusive of CIP projects presented in Exhibit B; and

4. Funds are deemed appropriated for those purposes and in amounts contained in said
biennial Operating Budget and the City Manager is authorized to approve
appropriations and transfers of these funds to the extent allowed by law and

Resolution No. 2013-17 Page 1
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Financial Policies in implementing the work programs incorporated within the

adopted budget; and

5. This budget includes an Operating Reserves of 20%, the establishment of a CalPERS
Pension Reserve and includes the transfer of General Fund available balances into
the Capital project fund pending a review of final year-end results; and

6. Encumbrances (obligated contract commitments), active capital improvement
projects, and active grant awards that have not been completed or received at the
end of each fiscal year shall be carried forward and re-appropriated into the next
fiscal year.

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 25" day
of June, 2013 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Jarrett Fishpaw, MAYOR

Attest:

Jon Maginot, CMC, CITY CLERK

Resolution No. 2013-17 Page 2
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144 Adopted 06/25/2013



145 Adopted 06/25/2013



146 Adopted 06/25/2013



147 Adopted 06/25/2013



148 Adopted 06/25/2013



149 Adopted 06/25/2013



150 Adopted 06/25/2013



RESOLUTION NO. 2013-18

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS
ADOPTING THE 2013/14 — 2017 /18 FIVE-YEAR CAPITAL IMPROVEMENT
PROGRAM

WHEREAS, the City Council held public sessions on the proposed 2013 — 2018 Capital
Improvement Program (CIP) on June 4 and 11, 2013; and

WHEREAS, modifications and/or adjustments identified in the aforementioned public
meetings are incorporated within the five-year CIP before the Council.

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los
Altos hereby:

1. Adopts the 2013/14 — 2017/18 Five-Year Capital Improvement Program submitted as
presented per Exhibit A for those respective fiscal years; and appropriate funds, for all
respective funds, for those CIP projects identified within the FY 2013/14 budget year;
and

2. Approves the current year Capital Project modifications noted on Exhibit B; and

3. Authorizes the City Manager to proceed with those FY 2013/14 projects identified for
implementation.

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 25" day
of June, 2013 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Jarrett Fishpaw, MAYOR

Attest:

Jon Maginot, CMC, CITY CLERK

Resolution No. 2013-18 Page 1
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RESOLUTION NO. 2013-19

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS
REAFFIRMING THE FY 2013/14 TRANSIENT OCCUPANCY TAX RATE

WHEREAS, on Tuesday, November 6, 2001 the voters approved an increase in the
Transient Occupancy Tax from 8% to a maximum of 11%;

WHEREAS, the Los Altos Municipal Code requires that each year, following adoption of
the City’s Operating Budget, the City Council will determine the rate to be charged for the
Transient Occupancy Tax, and shall set that rate in an amount not to exceed the rate
authorized by the ordinance; and

WHEREAS, the City Council adopted the Operating Budget on June 25, 2013.

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los
Altos hereby authorizes the following:

1. Adopt the Transient Occupancy Tax of 11% pursuant to Section 3.36.020; and
2. Maintain this rate to fund general governmental operational expenses as necessary.

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 25" day
of June, 2013 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Jarrett Fishpaw, MAYOR

Attest:

Jon Maginot, CMC, CITY CLERK

Resolution No. 2013-19 Page 1
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RESOLUTION NO. 2013-20

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS
REAFFIRMING THE FY 2013/14 UTILITY USERS TAX RATE

WHEREAS, the rate of tax for each of the Utility Users Taxes imposed in Section 3.40.070,
3.40.090, and 3.40.110, of the Los Altos Municipal Code does hereby remain fixed and
levied at 3.5 percent until further action of the City Council; and

WHEREAS, the Los Altos Municipal Code requires that each year, following adoption of
the City’s Operating Budget, the City Council will determine the rate to be charged for the
Utlity Users Tax and shall set that rate in an amount not to exceed the rate authorized by
the ordinance; and

WHEREAS, the City Council adopted the Operating Budget on June 25, 2013.

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los
Altos hereby authorizes:

1. The rate of tax for each of the utility users taxes imposed in Sections 3.40.070,
3.40.090, and 3.40.110, of the Los Altos Municipal Code does hereby remain fixed
and levied at 3.5 percent until further action of the City Council; and

2. Maintain this rate to fund general governmental operational expenses as necessary.

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 25" day
of June, 2013 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Jarrett Fishpaw, MAYOR

Attest:

Jon Maginot, CMC, CITY CLERK
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RESOLUTION NO. 2013-21

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF LOS ALTOS
ESTABLISHING THE FY 2013/14 APPROPRIATIONS LIMIT

WHEREAS, California Constitutional Article 13B limits the total annual appropriations of
cities; and

WHEREAS, it is the desire of this Council to establish its appropriations limit pursuant to
Article 13B.

NOW THEREFORE, BE IT RESOLVED, that the City Council of the City of Los
Altos hereby determines that said City's appropriations limit (as presented in calculation
format in Exhibit A), pursuant to Article 13B of the California Constitution using the
annual percent change in population for Santa Clara County and the percent change in
California for per capita personal income, is as follows:

FY 2013/14 $28,363,441

I HEREBY CERTIFY that the foregoing is a true and correct copy of a Resolution passed
and adopted by the City Council of the City of Los Altos at a meeting thereof on the 25" day
of June, 2013 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Jarrett Fishpaw, MAYOR

Attest:

Jon Maginot, CMC, CITY CLERK
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