
 
 

 

DATE: October 23, 2012 
 

AGENDA ITEM # 10 

 
TO:    City Council 
 
FROM:   Russell J. Morreale, Finance Director 
 
SUBJECT:   Capital Improvement Program June 30, 2012 Status Report 
 
 
RECOMMENDATION:    
 
Accept an informational report on the status of active Capital Improvement Program projects 
 
 
SUMMARY: 
 
Estimated Fiscal Impact: 
 
 Amount:  None 
 
 Budgeted:  Not applicable 
 
Public Hearing Notice:  Not applicable  
 
Previous Council Consideration:  Not applicable  
 
CEQA Status:  Not applicable  
 
Attachments: 
 
1. Capital Improvement Project Summary Status Report 
2. Capital Improvement Project Detail Status Report 
3. List of projects completed in 2011/12 
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BACKGROUND 
 
The City Council receives periodic updates on the status of the Capital Improvement 
Program (CIP).  This report reflects the progress made through June 30, 2012 on a 
preliminary pre-audit basis and reflects al Fiscal Year 2011/12 adopted projects and 
adjustments to date.  It has been designed to report progress made on approved and active 
capital projects. 
 
DISCUSSION 
 
The “Capital Improvement Program Summary Status Report” includes a graphic display of 
the total inventory of active projects with an indication of how many have been completed.  
To date, 146 of the total 199 projects have achieved a completed status with six others 
having been placed on-hold.  In terms of status, please note the following: 
 

• Forty-three (43) projects remain open and active.  The total value of all outstanding 
project balances equals $13.5 million – 29% CIP-funded – 29% Sewer-funded – and 
42% subject to external funding. 

• Thirty-seven (37) projects have been completed in the Fiscal Year 2011/12 
• The report detail now presents active projects only for ease of presentation and 

completed detail is available upon request 
 
As a project status update, this report does not project available fund balances and reserves 
to support capital projects planned for the future.  Those discussions will occur during 
future operating and CIP budget reviews. 
 
FISCAL IMPACT 
 
None 
 
PUBLIC CONTACT 
 
Posting of the meeting agenda serves as notice to the general public.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Distribution By Year 

Distribution By Type 

200 

150 

Fiscal 
Count 

Year 

11-12 16 
10-11 10 
09-10 5 
08-09 5 
07-08 2 
06-07 1 
05-06 1 
02-03 2 
Prior 1 

43 

Annual 8 

Streets 15 
Facilities 1 

Parks 1 
Sewer 10 
Other 8 

43 
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Active Projects - Budget Status Active 

% Count Project Budget 
Balance % 

Remaining Expended 
CIP 

37% 4,870,304 4,062,349 17% 1,1 31 ,772 
23% 3,070,498 2,627,381 14% 156,855 
12% 5,393,837 2,128,399 61% 1,547,629 
12% 4,621 ,262 1,678,1 73 64% 533,618 
5% 838,740 127,141 85% 127,141 
2% 306,000 20,396 93% 20,396 
2% 236,150 (19,364) 108% -
5% 1,748,825 1,223,545 30% 200,956 
2% 2,160,000 1,678,800 22% 173,970 

3,892,337 

100% 23,245,616 13,526,820 42% 29% 

Projects Balance - Funding Sources 

Sewer External 

1,538,871 1,391,705 
2,149,368 321 ,159 

251 ,964 328,805 
- 1,144,555 
- -
- -
- (19,364) 
- 1,022,589 
- 1,504,830 

3,940,204 5,694,280 
29% 42% 

19% 1,674,111 1,477,507 12% Number of Projects Completed Per Period 

35% 11,940,509 5,575,683 53% Past Quarter 

2% 1,350,000 1,332,201 1% Past Six Months 

2% 103,500 101 ,955 1% Past Year 

23% 5,886,844 3,920,840 33% Eighteen Months 
19% 2,290,652 1,118,634 51% Twenty Four Months 

100% $23,245,616 $13,526,820 42% Average Per Month 

Completion Statistics Since November 2008 Capital Project Funding Sources 

Count 100 

50 
15 

O +-------~--------~------~------~ 
All Projects On Hold Completed Open 

Disposition 

Funding Sources 
CIP - Project is to be funded using the City's available Capital Improvement Fund balance in line with adopted Capital projects 
Sewer - Project is to be funded using the City's rate driven Sewer enterprise operations 
External - Project is funded through special revenue funds, state or federal restricted funding , grants, donations and/or contributions 

IScope - this Schedule reports on active capital prOjects that have been adopted and/or completed In a current or prior budget years 

Total 

4,062,349 
2,627,381 
2,128,399 
1,678,173 

127,141 
20,396 

(19,364) 
1,223,545 
1,678,800 

13,526,820 

100% 

5 
13 

28 
37 
45 

2 
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