

















Dollars

People

Things
You
Should
Know

Resources

0708 0309 09-10 10-1
COST CATEGORY ACTUAL ACTUAL BUDGET  ADOPTED Change%
FERSOMNNMEL SERVICES 795,890 775,146 765,040 798,351 %
SERVICE AND SUPPLIES 319,963 290,762 218,350 207,050 -5%
CAPITAL OUTLAY 4,071 - s 0%

BUILDING INSPECTION 1,115,353 1,069,979 983,690 1,005,401

Positions 07-08 08-09 09-10 10-11
Building Official 1 1 1 1
Building Inspector 4 4 4 4
Building Technician 1 1 1 1
Executive Assistant 1 1 1 1
Total FTE 7 7 7 7

Buﬂdmg Inspection prov1des building plan checking and construction inspec-

: tion services, reviews compliance with the
California Building Codes, services develop-
ment and building related customers daily, and
complete special studies and assignments as
needed.

& This budget reflects a vacancy of one full time
Building Inspector position.
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Engineering

Goal

FY 10-11
Initiatives

Service
Program

What We Do

}

To develop, design, and manage capital and operational projects from i
conception through completion, in an efficient, cost effective, com- ¢~ s
municative, and service oriented manner while protecting the public. 4 S

« Manage approved and funded capital projects ensuring projects are completed
within expected timeframes and estimated budgets

o Provide staff support to the Bicycle and Pedestrian Advisory Committee,
Traffic Commission and the Environmental Commission

o Complete at least two Neighborhood Traffic Management Program requests

o Represent Los Altos' interests at the VIT'A Technical Advisory Committee

o Issue street-cut, encroachment, and special permits to residents, contractors,
developers and utility companies. Inspect all work in the public right of way
tfor compliance with City standards

« Provide engineering reviews of all development projects at the planning and
permit phases

o Review and permit work in the public right of way by public utility companies

o Manage and assure the City complies with the provisions of the City of Los
Altos Storm Water NPDES permit program adopted Oct 2009 as a Municipal
Regional Permit by the Regional Water Quality Control Board

Engineering provides energetic and customer friendly service to the residents and
businesses in Los Altos through skilled and sound application of municipal engi-
neering principals. This program is responsible for maintaining the continuity of
project delivery, providing knowledgeable counter service at City Hall, developing
budget appropriate solutions to street and facility improvement requirements, ex-
ploring and taking advantage of appropriate financial grant opportunities, and
promote Council goals in engineering projects.

Engineering staff also play a direct role in evaluating resident requests for en-
croachment and minor work in the public right of way and an inspection process
to protect the public and resident interests. Furthermore, this unit supports de-
velopment projects while ensuring traffic and storm water impacts are mitigated
and maintains historical records of capital and encroachment projects and base
map information.
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Dollars

People

Things
You
Should
Know

Resources

0708 08409 09-10 10-11

COST CATEGORY ACTUAL ACTUAL BUDGET  ADOPTED Change %

FERSCMMNEL SERVICES Oh4 G20 1017270 910,720 973,680 3.9%

SERVICE AMD SUFPLIES 174235 112,399 145 930 108,170 -25.0%

CAPITAL OUTLAY 19343 15 158 - 25142 0.0%

ENGINEERING 114817 1144 827 1,056,650 1,107,001
Positions 07-08 08-09 09-10 10-11
Public Works Dir 1 - - -
Asst Public Works Dir .75 - - -
Assoc Civil Engineer 25 .75 .75 .75
Asst Civil Engineer 2 2 2 2
Engineering Srv Mgr 0 75 75 75
Engineering Tech 2 2 2 2
Senior Engineer 0 .5 .5 5
Junior Civil Engineer 1 1 1 1
Executive Assistant 1 1 1 1
Transportation Eng. 1 1 0 0
Total FTE 9 9 8 8

Several important projects were completed in FY 2009-2010 in-
cluding street resurfacing, the new bicycle-pedestrian bridge
across Adobe Creek, major repairs and renovation of the Wood-
¥ land Library, a safe routes to school project with raised cross-
walks and flashing pavement lights, various sidewalk and curb re-
pairs, striping of street and parking lot pavements, and improve-
ments to Los Altos Avenue for a bike lane. Neighborhood Traf-
fic Management Program calming improvements were completed on Univer-
sity Avenue and North Clark Avenue. Designs for a safe routes to school pro-
ject on Portola Avenue, and replacement of the City Hall air conditioning units
was completed, but not constructed, due to funding constraints.

The FY 2010-2011 budget includes a vacant Assistant Civil Engineer position.
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Goal

FY 10-11
Initiatives

Service
Program

Economic Development

What We Do L

oes I

Actively demonstrate support for the business community through development
and execution of services, identification of opportunities and creation of im-
proved conditions, and operations in business areas.

o Market and facilitate investment and development in business districts and
shopping centers, by developing city-owned parking plazas, and recruiting re-
tailers to increase customers and sales, and increasing private investment along
El Camino Real to capture increased customer traffic from the San Antonio
Center project.

o Deliver programs and policies that support businesses to increase customers
and business sales and to build an attractive identity for Los Altos retail.

« Develop consensus that supports action on Downtown parking practices to
achieve excellent customer access to parking

o Market the business districts and the identity of Los Altos retail areas as desit-
able places for food, shopping, services, and community events for Los Altos
tamilies and friends.

o Represent Los Altos business and investment opportunities to the wider busi-
ness community through the International Council of Shopping Centers, the
Urban Land Institute, and the local commercial brokerage and development
communities.

The Economic Development Coordi- r——
nator plans and executes all initiatives ‘“h
in cooperation with the business com- Q‘Qf\ 4&
munity, the Los Altos Chamber of 0 Al
Commerce and the Downtown Los T
Altos Village Association. Seek oppor-
! tunities for new investment, funding, ﬁkﬂclpm
¥ and in-kind support of economic de- MERC HA NT
i velopment initiatives through partner-

ships. Use strong partnerships to
achieve solid consensus and cooperation for the long term suc-
cess of Los Altos’ business community as a whole.

Sponsored by
o3 Altos Town Crier

iy

Gt our passport stamped here,
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Dollars

People

Things
You
Should
Know

Resources

0708 059 09-10 10-11

COST CATEGORY ACTUAL ACTUAL BUDGET  ADOPTED Change %
FPERSCINNMNEL :ERVICES 61,814 45973 151,460 172,447 14%

SERVICE AMD SUFPPLIES 6,454 9713 10,350 15,860 46%

CAPITAL OUTLAY 500 - . . 0%

ECONOMIC DEVELOPMENT 08,108 it 1 3%
Positions 07-08 08-09 09-10 10-11
Economic Dev Crd/Mgr 5 5 1 1
Total FTE .5 .5 1 1

gl The current economic downturn is the ideal
opportunity to establish community goals for
investment and development that can be
launched as the economy slowly recovers.
Community goals were advanced during FY
2009-2010 with City Council approval of

I~ Downtown zoning initiatives and the Down-

" mary task is to sustain these efforts, refining

City action to make the effort increasingly effective in the market place.
9?«; ’/ §

The FY2010-2011 Goal and Initiatives require ongoing de- "' & u':h/
termined City action to achieve public benefits that come v £, {ﬁ
from strong and thriving business districts. This budget ‘/@%
also reflects the upgrade of the Economic Development /¢
Coordinator position to a Manager status.
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Traffic
What We Do

Manage the maintenance, repair, and operation of traffic
signals within Los Altos, and ensure pavement condition,
Goal street lights, and signage support, and safe traffic, bicycle,
and pedestrian travel through the City's neighborhoods and
commercial areas.

o Budget and fund energy costs for operation of the street lights and traffic sig-
nals

« Respond to inquiries and complaints concerning traffic signal timing and op-
erations

o Complete at least two Neighborhood Traffic Management Plan projects each

FY 10-11 yeat ‘ . . L

Initiatives  |° Purchase signs and barricades as needed to support maintenance activities and
special events. Replace or upgrade two older model signal controllers to ac-
commodate traffic patterns, within capital project budgets

« Manage the traffic signal maintenance contract and provide emergency repairs
as needed to traffic signals and signage

« Ensure engineering traffic surveys are conducted to support posted speed lim-
its for radar enforcement

Deploy automated traffic counters to collect traffic

volume and speed information to support traffic

% = calming projects, evaluate impacts of proposed de-

gt velopments, and identify needs to changes in street

i intersection configuration and hardware develop-
ment.

Service

Program ' This program is the primary community contact
point in addressing traffic concerns and requests in the City. This group works
closely with our citizens in addressing local residential issues and coordinates
Neighborhood Traffic Management Plans as they arise.
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Dollars

People

Things
You
Should
Know

Resources

0708 IRELY 09-10 10-11
COST CATEGORY ACTUAL ACTUAL BUDGET ADOPTED Change®:
PERSZCOMNIMEL SERVICES - - - - -
SEEVICE AND SUPFLIES 208,402 133,924 238,540 233,550 -2%
CAPITAL CUTLAY

- - - _ ODIIII::I
TRAFFIC 08402 183,926 38,540 0

Total FTE

The FY 2010-2011 budget remains relatively
¥ stable. It is key to note that the bulk of this
program budget is made up of utility costs and
maintenance contracts for citywide traffic sig-
#¥ nals. Other costs include maintenance expen-
_ ~ ditures, hardware, supplies, and traffic count

~ studies.

- The budget includes $11,000 for professional
services to initiate and complete traffic E—

counts and purchase consulting services for
special project reviews.
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